MUHAMMAD UMER MEMON 
(BE ELECTRICAL) 


PERSONAL INFO: K-ELECTRIC (LDC, NC & CM): 1988-2022 
Komalumer@gmail.com 


0333-2106131 people: 
B-204 Chappal Ocean Leadership & strategic direction to teams. 
Centre, Block-4 Clifton | Lead development and change management. 
Coordinate the performance review process. 
HOBBIES & ACTIVITIES: 


Book reading. Maintain Network Health: 

Cricket. Manage sustainable distribution network. 

Interest in green Identify hotspot in network and prioritize for execution. 
environment. Ensure to maintain SAIFI & SAIDI at defined targets. 
Travelling 


RESOURCE OPTIMIZATION: 

Ensure Optimization of teams & accountability for material. 
Create and apply smart administration matrix. 

Ensure development of teams and skill enhancement. 


STRATEGIC PLANNING: 

Contribute to new business initiatives and projects. 
` Implement management strategic policies. 

Integrate company’s mission vision and values. 


VENDOR MANAGEMENT: 

External stake-holder’s management i.e. fleet vendors, PQC’s etc. 
Feedback & meeting with vendors and PQC’s. 

Inspection of vendor and PQC’s work. 

Timely invoice verification and PQC audit. 


AREA OF EXPERTISE: 
Business catalyst program. 
Developing effective relation. 


Tameer-e-Nou ka AZM. 


TEAM BUILDING: 
Building respectful workplace. 
The spirit of APA. 
Managing diverse work force. 


SAFETY: 
RISK BASE PROCESS SAFETY MANAGEMENT. 


Managing safety 


TECHNICAL: 
Line Isolation for working on HT/LT system. 


